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Member Spotlight: Katie Deprey, RN, BSN, CCM
Owner / Certified Aging Life Care Manager
Tell me about your current practice?
I’ve been a private care manager and operating my own business since
2014. After seeing how much COVID has impacted patients in our
healthcare system, I decided to jump back into doing care management
again full time in September 2021. Prior to that I had been taking limited
clients and had other full time jobs to gain further experience.
How long have you been a member of the ALCA? What is your best
experience thus far?
I have been a member since 2014 for a few years and let my
membership lapse, and renewed for 2022. The best experience are the
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local conferences and being able to network with other Aging Life Care
Professionals® to glean helpful insights and tips on how best to serve our clients.
Tell us about something you do in your business that really helps you get results? What is an
area of running your practice where you want to grow your expertise?
I think the personalized approach that I take really helps clients feel comfortable that they are in good
hands. I really want my clients and their families to feel heard and understood. Even if we can’t always
solve all the issues at hand, it is reassuring for them to know that someone is there to advocate for
them and truly has their best interests in mind.
I’ve hired a social worker recently to help consult on our clients with severe and persistent mental
health concerns, and this has helped broaden our ability to serve a very diverse range of clients from
very medically complex to socially and mentally complex as well.
Tell us about a best clinical practice used in your business? What do you want to learn more
about from a clinical perspective?

The best practice I would say is excellent communication and over communication. Making sure the
loose ends are always tied up. After seeing several different areas of our healthcare system and how
they interact, it always comes back to good communication and staying on top of issues before they
come up.
I’d like to learn more about best practices with psychotropic medication and how to best help my clients
with dementia. I feel the medication best practices are always changing and there is a lot to keep up on
from a pharmaceutical approach. Ideally, I’d also like to really reduce medications through nonpharmacological approaches and education with professionals, community staff, families, and clients.
(Continued on following page.)
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Marketing, sales, and branding are so important to a successful practice. What is your best tip?
What is something you thought would work but just did not get the results you wanted?
Make sure that you are always circling back and staying in touch with potential referral sources. The
best way to get new business is to work with those who have seen the wonderful work we do in action
and how it benefits our clients.

One thing I thought would work is to provide written materials, I’ve found in this business it is more so
who you know and what you know and how you can demonstrate that to solve pain points for others.
That helps demonstrate clearly our value.
Conferences both the Midwest and National are important opportunities for members. What is
your favorite conference take away or memory?
Favorite take aways include being able to be present to learn new information on how to best grow our
practice, and learn from those who have been in the business who are wise and generous in being able
to guide us in helping others.
What is the dream for your practice?
I would love to grow the care managers in my practice from 2 other care managers and 2 assistants,
into a practice of several care managers over time. I really feel that private care management is a
wonderful way we can really advocate for our clients and for me that is so rewarding.
What's your favorite moment of your running your practice so far?
Being told how appreciated my work is by a client, or receiving a thank you card or hug. These
moments are more important than any other reward and my “why” of continuing to work hard day after
day.
How did you get into Aging Life Care™?
I learned about it when I worked in the hospital and one of the patients had a care manager. I was able
to see how much this care manager was able to know about her client and the benefit this assistance
brought.
And for fun what is your “guilty pleasure” in life: What can you not live without?
Hot showers and my shower music speaker, I love singing in the shower!
Anything else you’d like your fellow Midwest Aging Life Care™ Practices to know about you,
your practice, or our association?
Looking forward to working with the other professionals here, and want to let everyone know how
valuable they are and keep up doing the great work.
Katie is a Registered Nurse and Certified Case Manager with several years of experience in nursing,
including acute ER Case Management, Home Health Case Management, Administrator/DON for an
assisted living facility, and Community Based Public Health.
Katie obtained her Bachelors in Nursing from the University of
Wisconsin – Oshkosh, where she graduated with honors. Katie
has served on the Senior Commission in Wauwatosa, and has
owned her own private care management business since 2014.
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It’s hard to believe that we are entering our third year of a global pandemic. We know the toll it took on
us professionally and personally. A recent report by The Consumer Voice’s looked at federal data
regarding nursing home residents which documented the true price of inadequate staffing. The report
found that during the pandemic:


The number of residents experiencing pressure ulcers rose 31%



The number of residents experiencing significant weight loss rose 49%



The number of residents reporting feeling down, depressed, or hopeless rose 40%



The increase in the rate of residents receiving antipsychotic medications jumped 77.5%,
while the increase in the rate of residents being diagnosed with schizophrenia rose 54%

You can go here to read the complete report. The impact of social isolation for all our clients was
profound. However, I have no doubt the advocacy you provided to your clients helped to keep those
numbers down.
This edition of our newsletter focuses on sales and marketing. Telling your “story” is an important
aspect of sales and marketing. What services did you provide to limit the impact of poor staffing in
facilities? What are you doing to advocate for nursing home staffing reform? How did you reduce
social isolation for your clients during COVID’s peak? We have a lot to be proud of as professionals
and need to share our successes with the greater community.
Sales and Marketing suggestions often include: 1) Use your website to answer top questions and offer
content marketing to your specific audience; 2) Use social media strategically (e.g., Facebook, Twitter,
LinkedIn, You Tube); 3) Explore the benefits of videos (this helps potential customers know more
about you); 4) Increase visibility on directory listings. Admittedly, all of this takes thought and time –
which so many of us don’t have! But we can learn from one another.
When I started with ALCA, I loved going to the various conferences because I could ask colleagues
about what marketing and social media tools they found to be most useful. Now ALCA offers several
Members Resources Groups (MRGs) where this kind of sharing goes on regularly. Currently there is
one for solo practitioners which meets the first Friday of every month at 4:00 PM EST. I encourage
members to take advantage of this resource as ALCPs have are very generous and want our
professionals to succeed. Don’t forget that ALCA offers many tools to help us with sales and
marketing on its website. Go to “My Account” to sign in and click on the “Members Resources” link on
the right side.
Finally, ALCA has engaged BOWA Studios to create Marketing Videos for members during the
Annual Conference, so if this is something you have been considering, read the recent eblasts on this.
I hope to see many of you at our national conference in Orlando, FL on April 7-9th. Our MW Chapter
will meet Thursday the 7th at 5:45 – 6:45 pm to hold a brief meeting and then socialize, so please plan
to attend – there will be a drawing for a gift card to all who are present!
Best,

National Healthcare Decisions Day (NHDD)-More Than One Day
Tiffany Webster LCSW, CMC-Private Home Care-St. Louis
Through past efforts of national, state, and community organizations, the
importance of advance healthcare decision-making was highlighted and
led to the formal designation of April 16th as National Healthcare
Decisions Day (NHDD). This day exists to encourage each of us to
express our wishes regarding healthcare and to empower all of us to see
the importance of advanced care planning.
Do you know what healthcare treatments you would and would not want if
you could not speak for yourself? Do other people know what your
wishes are? The difference starts with us, we must lead by example.
Each of us, need to be sure to have thoughtfully considered and made
our own healthcare decisions known.
Why plan ahead? It is important to plan ahead to leave a guide of your
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wishes for loved ones to follow. This gives loved ones’ peace of mind.
They do not have to question what you would want regarding your health. By planning ahead fewer
families and health care providers will have to struggle with making difficult healthcare decisions in the
absence of guidance.
The process of advance care planning seems difficult and time consuming, but if broken into steps it is
not as overwhelming.
Start with thoughtful consideration of one’s values and learn about treatment options.
Talk with those that are important in your life about what your want at the end of life.
Think about who would uphold what you would want at end of life and follow your wishes. Speak
with them about being your Healthcare Agent.
Complete legal documents.
Share documents and wishes with family of choice, friends, healthcare providers, and anyone that
you think should know your wishes.
What can we do as care managers? As stated above, lead by example and make your healthcare
decisions known by completing your own advance care planning. Be an encourager by encouraging
those you serve to discuss advance care planning. Be an educator and educate those you serve on
advance care planning and link with available resources. Be an advocate and empower those around
you and in the community to have needed conversations and start advance care planning. Rally your
community by having an event, participate in a podcast or on the radio, or share information about
advance care planning on social media.
For additional information on ALCA’s standpoint and resources visit
the ALCA website and read “Position Paper Health Care Decision
Making.”
(Continued on following page.)
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Additional Resources:
Five Wishes Guide on advance care planning available in 26 languages:
http://www.agingwithdignity.org/five-wishes.php
Consumer's Tool Kit for Health Care Advance Planning Developed by the American Bar Association
Commission on Law and Aging Tool Kit for Health Care Advance Planning (americanbar.org)
The African American Spiritual and Ethical Guide to End of Life Care - What Y'all Gon' Do With Me?
Guide prepared by Heart Tones addressing historical, cultural and spiritual factors that influence
African-Americans’ decisions about end-of-life care and planning http://www.hearttones.com/
resources.php
Respecting Choices Internationally-recognized, evidence-based program established in 2000
addressing process of advance care planning http://respectingchoices.org/
State Specific Advance Directive Form Free downloadable advance directive forms and information
from state bar associations and other reputable state groups. http://www.caringinfo.org/i4a/pages/
index.cfm?pageid=3289
The Caring Conversations® Workbook will guide you, your family and your friends through the
process of advance care planning with a highly individualized focus. www.practicalbioethics.org/
advance-care-planning/caring-conversations/
Tiffany Webster-Private Home Care-St. Louis, MO: I am a Licensed Clinical Social Worker and
Certified Care Manager with over 20 years of experience in the mental health field and geriatrics. I am
passionate about improving the care and quality of life for elderly individuals and promoting
collaboration between health care providers, community educators, and organizations.

Did You Know?
ALCA’s Public Policy Activities
By Patricia Cline
We want to keep members informed about the interesting and
progressive work of YOUR Public Policy Committee (PPC). This
committee is organized at the national level, and is comprised of
representative members from each of the 9 ALCA Chapters; New
York, New Jersey, New England, Florida, Mid-Atlantic, Midwest,
Southeast, South Central, and Western. The diverse representation
is important because we know there are regional variations in how
public policies are developed and implemented based on the
differing political and societal composition of each region. By
convening a representative sample of members together in the
PPC, we increase our ability to understand, interact with, and
respond to policy and policy makers.
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So what, exactly does the PPC do? Our PPC leaders, Chair Ann Sutton Burke and Co-Chair Angela
Thomas, guide projects and activities within the committee, and committee members additionally serve
to meet needs of their own ALCA Chapters and the National ALCA organization, including:
Tracking and reporting on local initiatives such as in relation to Medicare, Medicaid, and other
legislative and regulatory actions impacting ALCA clients and practitioners
Engaging with lawmakers to educate about ALCA’s presence and services provided by members
Engaging with advocacy and lobbying groups which have similar interests as ALCA, such as the
Leadership Council on Aging, or LCOA

Discerning and disseminating ALCA’s organizational position on matters related to public policy,
including authorship of ALCA’s Position Papers
Starting in 2021 and continuing into 2022, PPC has been revising and updating the Position Papers. If
you were unaware of our Position Papers, you might enjoy checking them out! From the ALCA website,
navigate to the right “About Us” tab, follow the drop-down to Public Policy, and then to Position Papers.
You will notice that the drop-down for Position Papers also includes a section linked to the Letters and
Bills which our PPC has endorsed each year. Understanding and being able to speak with clients about
ALCA’s educational and advocacy around policy-related matters is one of the many benefits of
membership. By familiarizing yourself with our PPC activities and outcomes, your knowledge base and
value for your clients grows.
Patricia Cline has been an ALCA member since 2003. Pat has an ever growing interest in how
healthcare decisions are made at individual, organizational, and societal levels. After about 25 years of
utilizing her training in medical social work as a community based care manager for people with
disabilities of all ages, Pat recently returned to graduate school and earned a Master of Bioethics and
Health Policy and a Doctorate of Bioethics. She joined the ALCA Public Policy Committee in 2018 and
was elected to the Midwest Board of Directors in 2020.

Spring is a Wonderful Time to Review Marketing Strategies
By Carol Dudley
Spring is a time of reflection and therefore a great time to do a little “spring
cleaning”. Below are some tips to help you find a renewed sense of energy
surrounding your marketing strategies.
How are you tracking your referrals? Many care management software
programs have the ability to track these for you. However, you track them,
rate them by the number of successful referrals. I personally rate them by
color as I am visual, and color tends to stand out.
Make sure to thank those who rate higher on the list. People tend to
underestimate the power of a simple handwritten thank you note. Spring is
a great time to do this as it won’t get lost amongst the trove of holiday
cards and correspondence. I like to stop by my most productive partners,
this will typically be a very short list. Present them with a small, sprouted
plant and handwritten personalized note. Small herb plants are also an
unexpected surprise. I like to use basil and include my favorite pesto
recipe.
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Don’t spend your time trying to nurture a source who has not referred to you in the past. There are
plenty of new opportunities out there! I once spent an entire year with an attorney whom I thought
would be a great referral source. He gladly took all my information, gifts, and free lunches. In the end
he was never going to refer to me because his sister-in-law was a competitor.
Clean out outdated marketing material and consolidate. I have handed out impressive marketing
folders loaded with glossy trifolds, free pens and company post it notes in the past. Take the time to
evaluate; is the marketing material accomplishing what you need and what is the cost versus
outcomes. I can’t tell you how many times I have returned to visit with a possible referral source and
have seen my beautiful glossy folder poking out from underneath a stack of other glossy marketing
folders from my competitors covered in a thin layer of dust.
Take advantage of ALCA’s marketing tab on the website. There is great collateral available which has
been thoughtfully put together and available for you to order. This is both a time saver and cost
effective for you.
Evaluate your social media accounts. Is there outdated or incorrect information? I was once looking
for a specific insurance agency that had been recommended. I went to the address on their Facebook
page and discovered a new agency at that address. They were more than happy to assist me with my
insurance needs. I recently noticed I had not updated my LinkedIn account two jobs ago. How were
people going to find me? What if they needed the services I was now representing? How many
missed opportunities were there?
Ultimately, you are your best marketing material. How you represent your care management practice
speaks volumes to your network. Remember, word of mouth is generated from satisfied clients and
family members.
Carol recently hired on with Force Care Coordination +, LLC in Fort Wayne, Indiana as a Life Care
Coordinator. She is looking forward to sitting for her certification exam this Spring through NACCM.
Carol has a Bachelors’ degree in Human Services and an extensive background in healthcare sales
and marketing. Carol serves on the board for the National Alliance
on Mental Illness Fort Wayne and is the current Vice President of
Allen County’s TRIAD (a partnership of three organizations, law
enforcement, senior citizens, and community groups providing a
variety of specialized programs for the safety for older adults).

2022 MW ALCA Chapter Board
(* = Committee Chair)
(2021-2022) President: Susan Wack, MSW, LCSW, ACSW, C-ASWCM
SW Professional Care Mgt. - Carmel, IN
(317) 496-7062 swack@susanwack.com
Executive Committee*, Finance, Conference, Rules, Board Manual, Website
(2021-2022) President-Elect: Bridget M. Ritossa, BA, LSW, CMC
Careplan Geriatric Care Managers, Inc. – Chesterland, OH
(440) 476-9534. bridget@careplangcm.com
Executive Committee, Finance, Conference*
(2021-2023) Secretary/Treasurer: Colleen Ceh Becvar, BS, MS, CMC
Trinity Advocacy Group - Oak Brook, IL
(331) 901-5945 colleen@trinityadvocacygroup.com
Executive Committee, Finance*
Board Members
(2021-2023) Patricia Cline, D.Bioethics, LCSW, CCM, CLCP
Consultant - Elgin, IL
(224) 730-3736 pacline@gmail.com
National Public Policy, Nominations*, Newsletter
(2021-2023) Ruth Force, MS, LSW, CMC
Force Care Coordination +, LLC - Fort Wayne, IN
(260) 918-1141 ruth@forcecarecoordinationplus.com
Newsletter*, Rules
(2021-2022) Maureen Jenson, BSN, BS, MPA, CCM
Jensen Case Management, LLC – Marquette, MI
(906) 250-4975 mjensenmcm@gamail.com
Unit Leadership*, Website
(2022-2024) Gail Lee, MA, LCSW, CCM, CEAP
Amen, Gantner, & Capriano - Attorneys at Law, Crestwood, MO
(314) 761-9157 glee@yourestatematters.com
Marketing/PR*
(2022-2024) Sue Coyle, BA, COTA, CMC
Coyle Care Mgt and Consulting, LLC, Appleton, WI
(920) 740-8441 sue@coylecaremanagement.com
Membership*
(2022-2024) Tiffany Webster
(314) 952-8235. TiffanyWebster@privatehomecare.com
Membership, Newsletter, Diversity*

Welcome New ALCA Members!
Julie Daubendiek
RN, CCM, CDP
Webster Groves, MO

Katie Deprey
RN, BSN, CCM
Jackson, WI

Tiffany Webster
LCSW, CMC
St. Louis, MO

Midwest ALCA Unit Leaders
The Midwest Chapter encourages you to participate in a local unit. For the nearest unit or to start one
in your area contact Maureen Jensen.

Submit an Article to the MW ALCA Newsletter
Are you interested in submitting an article for upcoming newsletters? If so, please reach out to any
one of the committee members. Articles are to be 500 words in length. Newsletters for 2021 will include information on the 2022 conference, business practices and clinical topics. We look forward to
hearing from you!
We want this to be THE Premium Newsletter for
Long-Term Care & Geriatric Issues.
Send us suggestions/info on:

Seminars

Educational Opportunities

Newsworthy Info

Personnel Changes
Material Closing Dates / Issue Published
 December 15th / January 15th
 March 15th / April 15th
 June 15th / July 15th
 September 15th / October 15th

For more information contact:
Ruth Force, Chair
ruth@forcecarecoordinationplus.com
Patricia Cline
pacline@gmail.com
Tiffany Webster
TiffanyWebster@privatehomecare.com

